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Market leading logistics education

Logistics for Licensed Purchasers

The course addresses itself to all those who have taken the
Fundamentals of Purchasing course and who also require a logistics
licence. During the 2 + 2 days of the course, interesting theory sessions
will be interspersed with useful practical examples, and inspiring
games and simulations. After passing an achievement test, you will be
awarded a Logistics Licence which will entitle you to use the title
Licensed Logistician!

Logistics for Licensed Purchasers

e Logistics in context
e Flow charting

e The Logistics tool-box

e Key performance ratio analyses
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Logistics for licensed purchasers

As with Purchasing, Logistics is an area of knowledge that is
decisive for achieving success in today’s international, cross-
border business life. Global purchasing markets, production in
low-cost countries and increasingly complex sales networks
mean that a growing number of people require sound logistics
competence - especially purchasers. During the 2 + 2 days of
the course, interesting theory sessions will be interspersed with
useful practical examples, and inspiring games and simulations.
After passing an achievement test, you will be awarded a
Logistics Licence which will entitle you to use the title Licensed
Logistician!

Contents
= Logistics in context
= Market models
= Flow charting
= Key performance ratio analyses
= The Logistics tool-box
= Stock and production management
= Various control principles

Purpose and educational objectives
To provide updated knowledge of the potential, methods, tools
and controlling principles of modern Logistics.

Who should attend?
Those of you who have taken Silf’s Fundamentals of Purchasing
and been awarded a purchasing licence.

The course is carried out as a day course over 2 + 2 days.
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