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Market leading purchasing education

Production Management

What does a purchaser need to knwo about production? Actually,
quite a lot.

A profitable Supply Chain is conditional upon coordination between
purchasing, logistics and production. But that is not enough. Already in
conjunction with product and service development the functions, pur-
chasing, logistics, and production need to be coordinated.

Production Management

® How to integrate purchasing, logistics and production!

® Modern production methods and strategies

® How product types and production affect purchasing and logistics functions

® Lean Thinking and Lean Production

® How the roles of purchasers and logisticians are affected by increased
integration with production.

® Lean Thinking and Lean Production

® How the roles of purchasers and logisticians are affected by increased integra-
tion with production.
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“Product types and production
structure are of vital importance
for how purchasing and logistics

strategies are formulated.”

Production Management

This education is aimed at those people who are logisticians or
purchasers who want more knowledge about how production
affects purchasing and logistics as well as how the functions
should be coordinated in the best way. Different types of produc-

tion structures and how they affect purchasing and logistics are
thoroughly reviewed. Major emphasis is placed on modern sys-
tems for production where lead times, productivity, flexibility and
resource conservation are the focus.

(Production for purchasers and logisticians is included in the
certification program in logistics and purchasing, CLSilf® and
CISilf®, respectively, but is also given as an independent course.)

Contents

= What characterises and determines the work model for
different types of products and production processes?

= How do you integrate purchasing - logistics — production?

= What is Lean Thinking and Lean Production?

= Analysis for choosing the right production strategy based on
the market and product

= Reduction of lead times, adjusting times and part times

= How are resource needs determined by personnel and
material?

= How does this affect the roles of purchasers and logisticians?

Purpose and educational objectives

To give you, as a purchaser and/or logistician, good insight into
the production process and its development and to gain the skills
that are required to be able to affect lead times, quality and
costs.

Who should attend?

People who work with logistics and/or purchasing that want more
in-depth knowledge in order to build a more efficient Supply
Chain.

The course is carried out as a residentialcourse over two days.
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