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Agenda

09:00 -09:10 Introduktion Silf
09:10 - 09:45 Bakgrund Category Management ICA/Bronco
09:45 -10:30 Purchasing Category Management Jens Sundin

10:30 -10:45 *x Kaffe ***

10:45 -12.15 Purchasing Category Management (forts) Jens Sundin
12:15 -13:15 *** Lunch ***
13:15 -14:30 Marketing Category Management Claes Ringstrom

14:30 -15:00 **x Kaffe ***

15:00 - 16.00 Marketing Category Management (forts) Claes Ringstrom
16:00 - 17:00 Fragor/Sammanfattning ICA/Bronco
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Mognadsmodell for inko

Aktiedagare, styrelse och v‘é.i of:

5. Driva vardeskapande

4. Hantera efterfragan och kundrelationer
” __—‘\_‘

Ainska totalkostnaderna

-.2. Kapa inkdpspriserna

1. Sakerstalla tillgang , )

\\ till material

Kélla: The Hackett Group, 2008
(6versattning & bearb. Kron/Wallgren) Medarbetare



; Syfte med seminariet

"Seminariedeltagarna ska ges en inblick |
grunderna i Category Management, bade ur
ett InkOps- och ett marknadsperspektiv.
Deltagarna ska fa mojlighet att forsta hur
Category Management paverkar
InkOpsprocessen och affarsprocessen samt
hur marknadens och kundernas behov
inverkar pa inkopsbeslut och
verksamhetens resultat”




Inkops andel av foradlings

Tjansteforetag
Tillverkande foretag

Handelsforetag

10% Inkdéps andel av affdren

» Ibland ar inkop affaren - handelsféretag och detaljhandel
» Ibland ar inkop en integrerad del av produkten - tillverkande foretag i
» Ibland ar inkop en stddjande resurs - tjansteforetag

Kalla: Kron & Wallgren
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Kompetensprofil - Inké

KOMPETENSDIAGRAM INKO

1. General business

knowledge _
. a 2. Professional

-/ competence

16. The Company &
Business Environmenty

.

15. Supplier markets - 3. Personal com

e

14. Supplier evaluation 4. Purchasing technique _":

| 5. Administration

‘ 6. Economy

7. 1T-support

e

11. Project su pport:'"

10. Products & Services 8 Marketing

9. Our business 'é'.'-Negotiation . Competence requirements

. Buyer competence 5




Kompetensprofil - Inké

"‘ GAPANALYS INKO

0 1 2 3

I | |
L - 1

1. General business knowledge

2. Professional competence

3. Personal competencies

4. Purchasing technique

5. Administration

6. Economy

7. IT-support

8. Marketing

8. Negotiation

9. Our business

10. Products & Services

11. Project support

Kompetensomraden

12. Sales

13. Strategy

14. Supplier evaluation M Nuvarande kompetens

15. Supplier markets M Kompetenskrav ej uppfyllt
16. The Company & Business Environment M Ove rkompetens




" Vad ar Category Manag
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Shopping
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Any time

Latest

Fast 24 hours
Past week

Fast month
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Custom range. .
All results

Sites with images
Wonder wheesl
Felated searches

IMare search tools

Something different
product development
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krand management
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Mews

Shopping Gmail more -

category management

Search

About 134,000,000 results (0.18 seconds)

Category Management
Free Guide to Category Management Category Management for Retailers
www_retail-vision.co_uk

Category Management
Optimising category management based on customer insights
WWW_emnos.com

Category management - Wikipedia_ the free encyclopedia

Category management is a retailing concept in which the range of products sold by a retailer
broken down into discrete groups of similar or related ...

Definition of category management - Rationale for category management
enwikipedia.org/wiki/Category_management - Cached - Similar

Images for category management - Report images

@9
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What s Category Management?

24 Jan 2011 ... Today's expanded definition of Category Management: Trading partners
collaborating to determine the point of optimization in pricing. ...

www._cpgcatnet org/page/62774/ - Cached - Similar

category management definition

category management - definition of category management from BusinessDictionary.com:
Iarketing strategy in which a full line of products (instead of the ...
www.businessdictionary.com/.__/category-management.html - Cached - Similar

Food & Grocery Industry | Category Management - IGD com

Category Management conferences. reports & training from |GD. Our category management

services for the grocery industry will help you maximise the ...
www.igd.com » Home » Food & Grocery Industry - Cached - Similar

Category & Customer Management

Category Management Inc. {(CMI} is an international consulting. training, and software
development firm focused on Category and Customer Management sclutions ...
www_categorymanagement com/ - Cached - Similar

Advanced search

Ads

is




+ Category Management-begre
] ursprungligen fran detaljhande

Category Management startade i slutet pa

1980-talet inom detaljhandelsindustrin for ﬁﬂ:’.f,'fnﬂ':ﬂ':::;‘
att fokusera pa kundernas behov i syfte
att skapa maximal férsaljning.

Category Management som begrepp ar
ursprungligen relaterat till inkop av
produkter och ar ett arbetssatt for
leverantorer och detaljister att analysera
och faststalla sitt sortiment med
utgangspunkt fran att slutkunden
/konsumenten ar i fokus.

Category Management ur forsaljnings-
perspektivet innebar att man startar
fran kundens behov (koptillfallet) och
gar vagen bakat till produktframstéllan
samt alla tdankbara led som finns
daremellan.




¥ Category Managemen
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End customers

Suppliers

e urclasing ‘s ﬂ
Production

Sales & Marketing
End customers




* Mognadsgraden kring Cat
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Effectiveness/
Cumulative 1
savings

Public
utilities

DECENTREALIZED
- >
b FUNCTIONAL FOCUS »
-}
. . Food and
Financial
. beverages
Services

Pharma

Utilities

Consumer
electronics

Computer/
PC’s

Automotive

Retailers

focus

Activities

Dilemmas

Transactional
orientation

‘serve the
factory’

*Clerical
*Order processing

sInitial purchasing
*Control of
purchasing
sexpenditure

Commercial
orientation

‘Reduce cost’

*Commercial
*Tendering
*Negotiating
*Aprvd. supplier
lists

*Supplier base
management

Purchasing

co-ordination

‘Savings through
synergy’

*Commercial
*Contracting
*Global sourcing

*Contract
management
+Ethics

Internal External
integration Integration
‘Total Cost of ‘Supply chain
ownership’ optimization’

*Cross functional
buying teams
+Systems integration
sVendor rating etc.

*Communication
and information
infrastructure

*Outsourcing
*EDl/Internet

*E-Commerce
*Cost models

sSocial
resistance

Value chain
integration

‘Total Customer &
Category Driven
*Customer driven a :
*Contract manufacturing

*Supplier development
*Global supplier network

sInternationalization
*HRM

Kalla;Van Weele
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Tva definitioner
®

¢

Category Management (CM)

" Category Management ar en affarsutvecklingsprocess dar foretag gemensamt
hanterar kategorier med malet att na battre [dbnsamhet genom att leverera
mervarde till kunder och foretag”

N

N

Marketing Category
Management (MCM)

”(Marketing) Category Management ar en
affarsprocess dar handel och
leverantbrer gemensamt hanterar
varukategorier som strategiska
affarsenheter med malet att fa battre
|[6nsamhet genom att leverera varde for
konsumenten.”  kaa: ecr Europersverige

<>

Purchasing Category
Management (PCM)

"Purchasing Category Management ar
en tvarfunktionell, gemensam och
kontinuerlig affarsprocess som drivs
utifran foretagets/organisationens behov
och Overgripande strategier i syfte att na
betydande kostnadsbesparingar och
mervarden.”




i Olika tprer av ink®

a)

InkOGp av varor
och tjanster for
vidarefidrsaljning

InkOp av direkt
material och
tjanster

InkOp av indirekt
material och
tjanster

)

InkOp av direkt och indirekt material & tjanster ICA
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4 InkOp av direkt mate

| 3

Inkop av direkt vara tjanster

material och integreras |
tjanster

slutprodukten s
saljs pa markna

Exempel: elektriska och
mekaniska komponenter
som monteras in |
slutprodukten.
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‘\‘Inkbp av Indirekt mat

InkOp av indirekt
material och
tjanster

foretag ska

Exempel: kontorsmat
stadtjanster, telefoner,
datorer, verktyg, emball
maskiner, reservdelar,
inhyrd personal m m.
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- InkOp av varor och tje
-~ vidareforsaljning

InkOp a
tjanster
InkOp av varor In och saljs

och tjanster for utan ndgon
vidareforsaljning

egentlig foradli

Exempel: grossistforetag
som koper in och saljer
vidare till kund.
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